
SESSION 2 KEY TAKEAWAYS   
What I Now Have:  
• Clear mission statement connected to my business

• Strategic Priority Matrix based on facts + alignment  

• Energy-sustainable goals that honor both profit and purpose

• Decision-making framework for future opportunities

• Alignment gaps identified with action plans


My Biggest Insight:  

__________________________________________________________________


__________________________________________________________________


__________________________________________________________________


One Decision I Can Make This Week Using My New 
Framework:  

__________________________________________________________________


__________________________________________________________________


__________________________________________________________________
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